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MAYOR AND COMMISSIONERS

TOWN OF NORTH EAST

106 S. MAIN STREET

NORTH EAST, MARYLAND 21901

June 22, 2016
The Town Meeting was called to order by Mayor Robert F. McKnight at 7:00 P.M.  Present were Commissioners Michael Kline, Paul Stark, and Hilary Crothers-Moore. Also present were Police Chief Darrell Hamilton, Maintenance Supervisor Phillip Meekins, Director of Finance and Administration Ken Natale, Town Administrator Melissa B. Cook-MacKenzie and Superintendent of the Water Department Ronald Carter. Commissioner Eric Braley and Head Clerk Stephanie Racine-Dean were absent from the meeting. 
The Pledge of Allegiance was recited.

-APPROVAL OF MINUTES-

A motion to approve the minutes of June 8, 2016 meeting was made by Commissioner Crothers-Moore, seconded by Commissioner Kline, and approved by all.  

-GUESTS-
Mr. Vincent Fiorelli of Chesapeake Utilities spoke regarding the status of the Franchise Agreement for natural gas infrastructure in the corporate limits. The agreement is in the 30 day grace period where objections may be filed with the Maryland Public Service Commission. They do not anticipate any objections and the agreement will be finalized on July 8. Chesapeake Utilities is receiving business and residential applications for service and is currently reviewing the best ways to lay the infrastructure. Mr. Fiorelli encouraged the Mayor and Commissioners to promote the new franchise agreement, and he will be going through Town seeking to acquire new customers. Mayor McKnight asked Mr. Fiorelli to return to the Board after the July 8 finalization of the agreement to provide the locations of the proposed lines and construction time table. Mr. Fiorelli stated that conversions to natural gas from propane should be fairly easy with the installation of a regulator. 
-PUBLIC COMMENT-

None.  
-ADOPTION OF RESOLUTION AND ORDINANANCES- 

1. Resolution 2016-06-09 amends the Personnel Policy and Procedures Manual’s provisions for leave accruals. The purpose of this amendment is to clarify existing provisions of the manual and to change when leave accruals are granted in order to reduce the potential for human error and streamline the process. Following discussion a motion to approve the resolution was made by Commissioner Kline, seconded by Commissioner Stark, and approved by all. 
-REPORTS-

Mayor Robert McKnight
Mayor McKnight reported he attended the North East Chamber of Commerce Luncheon. 
Commissioner Stark

Commissioner Stark reported he attended the North East Chamber of Commerce Luncheon and the Fire Fighters Convention in Ocean City. 
Commissioner Crothers-Moore

Commissioner Crothers-Moore reported she attended Flag Day with the Mayor and Commissioner Stark and the North East Chamber of Commerce Luncheon. 
Commissioner Kline
None.
Superintendent of the Water Department, Ronald Carter
Mr. Carter gave the May report for both the Rolling Mill and Leslie Water Treatment Plants. 


Mr. Carter also distributed a Disinfectant Byproducts Program Report to the Mayor and Commissioners which illustrates how the Water Department treats and distributes the water they process and the laboratory testing results. The issues the Water Department has with violations is the result of the system being built for much greater usage, as it was built in anticipation of continued growth, however, since the recession the growth has stopped. 
Mrs. Cook-MacKenzie stated that the engineers are building a hydraulic model that would help the Water Department to better plan for production.  Mrs. Cook-MacKenzie stated that in the 1980s there were discussions about putting a smaller tank on Irishtown Road however, they decided to build a larger tower to deal with fire suppression as a result of a major fire on Main Street. Other communities are looking at removing water towers from service because of their excess capacity. Mrs. Cook-MacKenzie stated she and Mr. Carter are in close contact with MDE about these issues and they understand the Town and the Mayor and Commissioners are taking the violations very seriously. 
It was suggested the Town explore the possibility of selling excess capacity to surrounding towns to supplement their supplies. 

Director of Finance and Administration, Ken Natale

Mr. Natale reported water billing for June is underway. It is planned to have bills and consumer confidence reports mailed next week. 
The North East Volunteer Fire Company confirmed that they are able to conduct the tour of the Fire Company’s facilities for the Mayor and Commissioners on July 13 at 5:30 PM. 
Mr. Natale also reported the Maryland State Archives has returned the Town’s Records Retention and Disposal Schedules and has some questions. The Departments will be working on resolving those issues over the next several weeks so the schedules can be resubmitted for approval. 
Town Administrator, Melissa B. Cook-Mackenzie
Mrs. Cook-Mackenzie entered into the record the Planning Department’s April and May reports on behalf of Commissioner Braley. 

Mrs. Cook-Mackenzie reported on the meetings she attended since the previous meeting. 
Mrs. Cook-MacKenzie reported the Town has been contacted in regards to the proposed chicken farm on England Creamery Road. Several members of the public have expressed concerns about possible contamination of the Town’s water supply. The Town is working with the relevant agencies to review the plans and determine if there would be any impact. 
Mrs. Cook-MacKenzie reported the State Highway Administration sidewalk project on Mauldin Ave is on hold because of a design issue and will resume after the July 4 holiday. 

Mrs. Cook-MacKenzie reported that the North East Volunteer Fire Company will be in on July 13 to talk about their proposed memorial in the North East Community Park to see if the Board will approve the concept before they move forward with planning. Mayor McKnight requested the Mayor and Commissioners get a copy of the revised plans prior to the July 13 meeting. 
-UNFINISHED BUSINESS-
Mayor 

Mayor McKnight reported that the County has approved funding for the new library that will serve the town for the next 50 years. 
-NEW BUSINESS-
Director of Finance and Administration

Mr. Natale presented a lease for the Cecil County Food and Wine Festival to be held on July 16, 2016 in the North East Community Park. The Special Events Committee has reviewed the application and approves the event contingent on receiving the security deposit and a deposit to cover the law enforcement costs the day of the event. The rental fee has been paid. Because the event involves serving alcohol the Board must approve the event. A motion to approve the lease was made by Commissioner Stark seconded by Commissioner Crothers-Moore and approved by all.
Town Administrator 
Mrs. Cook-MacKenzie presented a request for a water allocation at 205 Razor Strap Road which is needed for the owner to subdivide the property and build a single family dwelling to convert a garage into a single family dwelling. Mrs. Cook-MacKenzie stated the staff recommends the approval. A motion to grant the allocation was made by Commissioner Kline, seconded by Commissioner Crothers-Moore and approved by all
Mrs. Cook-MacKenzie stated that she has received requests for an ordinance to deal with requiring shirts on Main Street as has been proposed in the Town of Elkton. Mayor McKnight stated North East should wait to see how the Town of Elkton resolves the issue before North East proposes to enact an ordinance on this issue. 
Mrs. Cook-MacKenzie stated she had been contacted by Brian Heusser regarding a mobile drive-in theater that previously operated in Elkton is looking for a new location. Mrs. Cook-MacKenzie stated she told Mr. Heusser he should contact North East Station but asked the Board if they were inclined to direct the staff to process a special events application. The Board declined to do so as there is no Town property big enough to accommodate the drive-in.
-MISCELLANEOUS-
Mayor McKnight
Mayor McKnight received an invitation from Charlestown which is hosting the annual MML Chapter dinner and Commissioners should contact him regarding attending and he will pass it along to staff. 

-APPROPRIATIONS-
A motion to approve Purchase Order 062216-01 to Taser International in the amount of $6,000 for replacement Tasers for the NEPD which were approved out of the Contingency Line during the May 25 meeting was made by Commissioner Stark, seconded by Commissioner Crothers Moore and approved by all. 
A motion to approve Purchase Order 062216-02 to D&D Electrical Services in the amount of $5,680.00 for the installation of light and electrical poles at the North East Community Park which was previously approved out of the Contingency Line during the May 25 meeting was made by Commissioner Kline seconded by Commissioner Stark and approved by all. 

A motion to approve Purchase Order 062216-03 to Nichols Excavation Inc in the amount of $7,144 for paving repairs related to water line servicing was made by Commissioner Crothers-Moore, seconded by Commissioner Kline and approved by all.

A motion to approve the invoices presented for payment was made by Commissioner Kline, seconded by Commissioner Crothers-Moore and approved by all.
-BUSINESS FROM THE FLOOR-

Ray Mitchell of 711 S Maryland Ave. wanted to thank the Mayor and Commissioners for completing the sidewalk on Irishtown Road
Bob Mefley of 48 Two Rivers Lane Chesapeake City, MD asked about an update on the bridge. Mayor McKnight stated the project is slated to be rebid in October and completed in 2018. 
-ADJOURNMENT-

With there being no further business to discuss, a motion to adjourn was made by Commissioner Crothers Moore, seconded by Commissioner Stark and approved by all. The meeting adjourned at 7:50 P.M.

 Attest:                                                               Respectfully submitted,

___________________________                   ___________________________________

Robert F. McKnight, Mayor                           Kendrick S. Natale II, Director of Finance & 
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